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KEEPING AN EYE ON THE MONEY CHANGERS 
(Safety in the Church Count room) 

 
 
I was saddened recently to hear of a major Church in Australia that had caught a count room volunteer 
pocketing $500, but only after installing a small hidden video camera in the air conditioning vent.  Another 
of my clients had noticed an unusual fluctuation in offerings and by changing the rosters around and a 
couple of “surprise” audit visits by the Business Manager, the offerings returned to normal.  
  Many Churches will say “that’s not happening in my Church”, and they are probably correct, but how do 
you know if money is missing? 
  Here are some simple tools to assist you reduce the risk of someone stealing or misappropriating money. 
 
 

• Always have three (3) on each count team. Rotate the team across the day and also rotate each 
member within the team. Theft rarely happens without collusion, and therefore by rotating who 
each member works with reduces that risk. 

• Have two members check and countersign for the offering count, and keep a record of who was on 
the count team for each service. 

• In the count room environment have team members face each other around a table. If they are 
facing away from each other then the money being counted is hidden from other team members 
view. 

• The offering taken at each service should be counted and bagged separately, either during the 
duration of the meeting or immediately afterwards. By mixing the total offerings across the day, it 
will not allow you to trace the individual performance or contribution by the morning and evening 
services. 

• Track by a simple graph or spreadsheet, the offerings from each service. This will provide you with 
some historical pattern in giving. It will also allow you to align the count team with the individual 
days offering if any suspicions arise. 

• Provide a periodic “surprise” visit by the Auditor or the Business Manager, or install a hidden 
camera and periodically review the tape. The key element is that count room staff do not know 
when the audit is going to take place. 

• If a member who pay by cheque rings and advises that their cheque has not been presented in the 
week following the Sunday, take the matter seriously. It could mean a complete offering bucket 
has been misplaced or worse, the cash taken and the cheques thrown away. 

• If there is a discrepancy when the money is banked or checked a second time by office staff, 
review all the documentation, and follow up the matter with the count staff. 

• Make sure the count room staff all leave at the completion of the count and all at the same time. 
This prevents some one tampering with the banking after the others have left. 

• Do not allow cash to be removed from the offering, unless it is double counted and a receipt of 
some sort retained for the payment. 

 
  While these will never stop someone who is focused on stealing, it will reduce the exposure to money 
going missing without being detected. 
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